Appreciation
Catching people doing things right
Personal progress interviews

Annual meeting

Share your reviews & testimonials

People and Ethics
Environment and Sustainability

Community & Charity

Good basic (upper quartile)

Performance related element

Employee benefits

Pathways to progress —_—
Careers page on your website =~ ——

Showcase your reviews — —

Pick Ideal Team Players  —

Compensation

—— General terms & conditions of work

Culture

The Confident
Team

Communing

—— Contracts

——— The core values and vision

—— The promises and expectations

—— The Politeness Manifesto

——— Social

——— Special occasions

L—— Shows, courses and workshops

Daily huddle

Weekly reflection

Monthly management meeting
Quarterly training days

Slack/WhatsApp/Todoist/Asana

(’.4) EXTREME BUSINESS

WITH COACH BARROW

Email: coachbarrow@me.com Tel: 07508 184044
www.coachbarrow.com



