THE
EXTREME BUSINESS

Tactical Financial Mastery

Knowing the numbers that will double your profits




Quarterly Review

Looking back over the last three months, what do | class as my biggest “wins”. What
am | most pleased and confident about?

Looking back over the last three months, what are the biggest challenges I'm facing?

What are the three most important tasks that | would like to achieve in the next three
months?

What are the changes | can make in the next three months both professionally and
personally to improve my overall performance and behaviour?

':ﬂ EXTREME BUSINESS Email: coachbarrow@me.com Tel: 07508 184044
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Extreme Financial Confidence

9.
SETTING YOUR PRICES
ACCURATELY
CALCULATING YOUR
GOODWILL VALUE
7.

UNDERSTANDING EBITDA

6.

MEASURING ASSOCIATE
PROFITABILITY

5.
CALCULATING OPERATING
COST PER SURGERY PER DAY
4.
MONITORING AVERAGE
DAILY PRODUCTION
3.
CREATING BUDGETS AND
CASH FLOWS
2.
MEASURING KEY
PERFORMANCE INDICATORS
1.
UNDERSTANDING YOUR PROFIT
AND LOSS STATEMENT
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Profit and Loss Account

Trading and Profit and Loss Account for the Year Ended 31 March 2016. These figures are taken from a
real-life practice, who consented to share them but wished to remain anonymous.

INCOME

NHS fees

Private fees

NHS fees - Associate/locum
Private fees - Associate/locum

COST OF SALES

Opening stock

Materials

Lab fees

Associate/locum payments

Closing stock

GROSS PROFIT

OTHER INCOME

NHS grant released
Golden hello

Defib reimbursement
Rates reimbursement
Dental practice allowance
Rent reimbursement
Deposit account interest

EXPENDITURE

Rates and water

Insurance

Light and heat

Property factoring charge
Wages

Equipment leasing

Telephone

Post & stationary

Advertising

Computer & software expenses
Repairs & renewals

Dental equip. maint. contracts
Household & cleaning
Clothing costs

Sundry expenses

£

2016

153,364
40,304
250,223
51,296

495,187

5,001
40,657
23,883
138,624

208,165

(4,901)
203,264

291,923

17,857

2,538
43,177
15,580

79,153

371,076

4,067
5,059
(1,584)
600
165,415
35,826
2,797
2,693
5,654
10,545
4,080
6,850
7,738
1,000
296

2015

140,149
45,369
265,634
47,138

8,333
41,889
41,844
153,656

498,290

245722

(5,001)

25,000
5,000
719
2,490
44,589
12,734

1

4,006
4,023
3,071
1,360
152,228
35,826
3,392
2,463
3,513
8,523
2,501
1,208
5,442
681
1,032

240,721

257,569

90,533

348,102
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Brought forward
Professional subscriptions
Staff entertainment
Training costs
Accountancy

Legal fees

Bad debts

Donations

FINANCE COSTS

Bank charges

Credit card processing charges
Bank interest

Bank loan interest

Hire purchase

DEPRECIATION

Freehold property
Improvements to property
Plant and machinery
Fixtures and fittings
Computer equipment

NET PROFIT

2016

3,751
2,222
1,226
5,688
1,050
495
660

1,239
1,783
33
6,906
1,202

3,134
11,641
5974
5974
3.646
2,722

2015

371,076
2916
1,230
1,389
6,424
906
500
529

266,128

104,948

903
1,905

7920
1,202
1,163

93,785

3,134
11,641
5974
3,646
1,812

2717

66,668

348,102

243,163

104,939

1,930

93,009

26,207

66,802

' 4

U

—

—

4\ EXTREME BUSINESS

g

WITH COACH BARROW

Email: coachbarrow@me.com Tel: 07508 184044

www.coachbarrow.com



a|qe) se BuniewsoH
1BWICH |BUORIPUDD
- =

|ewioN A a

£10Z Joquiajdas 1ipne [ejoueuly moleg Yyoeo) - Z doysuom g3 Ex

%00°0€

%0S°LT

%00°S9

%00°L

%00°CT

yiewyduag

%ILO
00'ETS'E3

%69'vT
00'600€Z13

HES VT
008227713

%69°'TS
00'695'£523

%IV'8
00'688T¥3

%0v'8
00'vv8 TV

00°06Z'86¥3

ST0Z/€0/TE
H 9

|eJausn

+ J21udD R abiay

WrT'T
00'759's3

%00°ST
00'S8L'ETTT

WSELT
00'STY'SETT

%56'85
00'€76'1673F

%IT'8
00'£59°0v3F

%8V
00°'€88'€7F

00°L8T'S6VT

910Z/€0/1€
3 a

a) dexy = A

— N

MaIAY

Apeay

eled  se|nuwuo4 1noke abed asu|

N e = Y|

@ @eaesony

sisAjeue |d) - }PNY

+ uononposd Jauses-aa4 adsdoo sisfjeue |d) 4 >
133
[43
113
0t
62
8T
Lz
9z
%¥'0 St
00'L¥T'T3 Sunayiew pue Su|s|UaNpY | $T
114
%81'9T [44
00'SBLEETT (2)1m s,|edpuld + 2a.dap yoeq ppe) 11joid Jau pasnlpy T2
174
WLEIT 6T
00'Z8LVETF (a)1m s,|edjpulld Suipnaxa) sadep) 8T
LT
%TBLS 9T
00'6€5'S6Z3F 14oud 55049 | ST
14"
%ET'B €T
00'LLO0TYI s|eaien 7T
It
%19'S (1]8
00999873 saa)qel 6
8
00'00T‘TTST awodu| B0y | £
9
sishjeue g} §
14
|Euag D9y €
[4
LT0Z/€0/TE LTOZ |4dY - 1pny |BjDUBU|4 MOLIeg YoROD T

J 3| v
xf . 9zv
1 A\
= = = - 4 Al || LhllalA | T g — aised
.« Adog
= - vV vV +  zL + (Apog) uqied ¥ e




Apeay

+ uononpoud Jaules-aa4 adsdoo sisAjeue |4y 4 >

33
[43
1€
0€
6T
87
LT
9T
ET4
1 {4
14
[44
114
14
6T
8T
LT
91
ST
148
ET

o~
-

00v3 85'86€7 LTEEYT 8L'SSY 3 QdSdd0
ov9 o9 or9 IBJ3AO PAIAAIIP SAEP |EIIUIJD JO JAQUINN
00'€60'5523 00'162'LLTF 00869167 3 (2adap xa) 51502 Sunesado paxi4

|B3Uaq D8V

HaNmeuno~oan S o

Jewyuag STOZ/E0/TE 910Z/€0/1€ LTOZ/E0/TE LTOT |1dy - 3pny |BI2UBUI] MOJIBG Y2RO)
W 1 A r | H 9 4 3 a J 9 v

|eyuaaogy X/ . EY

a|qe) se BuniewicH -
1BWICH |BUONIPUD) g

C 9% + B + Jawuad @ ablap =e =9 =

1if
Il
<|
2|
(-
[
@
w
&

|ewIoN ‘ : a |esaua9 o) desp ¢L= . R — Vv ~Y + ZL + (Apog) uqied .

MaIney  ele@  senwuo4  Jnokeqabeq  jiasu

£102 19quia)dag JIpne |eroueuly moLieg yoeo) - g doysxuom g3 Bx - 0 .o A @ D X X

ddSdOoO0 - 3ipnyv




LB'TL9 k)
18'vIL 3
£9'V6S k)
55616 3

uonanposd Ajlep adesany

r | H 9

a|qe) se Bumewlso _— -
1BWIO4 |BUORIPUOD o0l | % (| g®

754 N .u_m .

|ewioN A,

|eanan

|eJauag

o9

L6

€61

SST

S6T

+ uononpo.d Jauiea-aa4

JB2A U| payJom SABP |BDIU||D JO JAqUINN

4 122D ® obIAW |

o) desy ¢=

£10 12quia}dag Hpne [eroueuly moLieg Yyoeo) - Z doysiiom g3 Ex

k|

A

a

[1]1
Il

M3INSY

Apeay

adsdoo sishAjeue |4y

I8LSTYBY I

151U 5AH

96'0LT59 3
S6'L09'LYT T 3B 1D0SSY
16'991°26 3 151Ud|SAH
00'TTEGLT T |edipulg
|Buaq Day

910Z/€0/1€ LTOT |\dy - 1PNy |BI2UBUI] MOJIEG YIROD
J 9 v

xf :

— 1ewso4 S
.4.&. A0 I g

?)sed

a Adod [
g K ‘N

Masu|

4 Al ZL + (Apog) uqied

noAe abeq

B

eleq
-2 O

se|nw.io4

uoiyonpoud JduJed 934 - Jipny

4 >

33
[43
1€
0t
6T
8T
Lz
9T
LT
144
4
[44
1z
114
6T
8T
LT
91
ST
v
ET
(49
1T

=1
-

AN T N O~

av



Jenuuy

W W Ww

L O [ GO O [ O A O O [ O O W [ O O O oY

-3 -3 -3 -3 -3 -3 -3 -3 -3 - 3

-3 -3 -3 -3 -3 -3 -3 -3 -3 - 3|(pownsseyopsiedxel)

MO|4 Yysed |euos.tad

YuM Aejd 03 noA 1oy aae s||9d aUYM

SSION

ssauisng JNOA WOy PaPaaN aWOdU| SSOJO [ej0L

papaaN BulAes |N pue xel

sasuadx3 |euosiad |ejoL

SUROT [eUOSIBd

sueoT ssauisng UON

AuueN

sasuadx3 |esdauan




9E'V699VT

¥9'€TL09E

000
000
00°8¥9¢
00°000¢T
00°0vYT
2€°500C
00°00ST
00°090¢€
00°cey
00°0v8
00°00€
00'7968
00°8CETT
00°8¥8L
00°9€LTT
80°C0S€E
00°000¥¥T
99°LSTEE
00966
00°80S¢
00°9€9¢€
00°95¢¢
00°808¢
00°0v¢
00°919¢
00°96ST
00°0v¢
00°0000€
00°09t7¢
00°00¢
00°0¢T

00°7568¢€€
00°895€¢
00°CTS8LT
007,885
00°0008L

00°09€9¥8
000
00°09
00'v¥S¢9
00°¢sc
00°2€8S
00°cL9ge
00°000%¥T
00°0000t7C
00°00009¢

19818

0C°'TT8SET 0S°€9ZT szeeLe TS VLV8T 6L°L66E 6S°9€TVT LL°T896 ¥S°SL90T 8v°0vS 21°8870¢ 7€°8808C L0°L8LT 9T'vS8ET

09°809%¢  Lz'90vTT €E°LYTIT  VE'LOLLT SCTVETZ  0L'€E0E6C  66'6TCEC  VS'PTLLZ  €6°00WPC  0T'CICET  LO'SL8ST  92'9T6CT

SE'EVLLSE 1S°780vC 9L ETLYE ¢S'T008C 99°9T0SE
6°LY8Y VL E6EE €8'EVLY T¥°'190L €1°7S18 : 96'809€ L V9VETL
€0°8TVZ6L T9°7S661 ET'TEVOS 1°5v989 68°821799 66°88ET9 0€°6626S 6€°SLTL9 YLL96€ES 8€°70068 0°20€6L 08°8£929 °9°vvov8
00'8V€ i 000 000
02°059ST . 06°€C8LT
T9°098.T : : : 00°0000€ ST'9€T9C
sleloLjenpy  T-92d LI-AON LT PO LT-das LT-8ny LTANr LT-ung LT-Rey LT-1dy LT-1eN L1-994 LT-uer

MOJ4 ysed pue yobpng

Xe} 3.40y3q Woud 19N

SpeayJanQ paxi4 |eo)

jwdinba maual 13 Jieday

+ s49)ndwod [emauay g Jieday
daadn pue Jiedas sasiwald
sa)ey sasiwald

J3Y10 Sasiwald

Buny8r sesiwaig

QoueINSU| SasIWRId

Aiajes 13 yieaH sasiwaid
J3)1eM SUpjULIP SIsIWAI

sdx3 ao10eld

sagieyd |epueUl IBYIO
sasuadx3 [9AeI] 1 J0I0 A
|euoISsajoid g |8

s|qeAed 1saumyu|

51500 9aAojdw3

uonepaidag

|esodsip 21se UIWpY
aulpue| auoyda|al UIWPY
Apuns uiwpy

suonduasqns ulwpy
Areuonels uiwpy

Sunuud ulwpy

$3|qewnsuod oeid ulwpy
a8eysod uiwpy

sauizeSew /Jadedsmau uiwpy
Suisiuanpe /Sunaxyiew uiwpy
2ouBINSUl UIWPY

suoneuop uiwpe

Suiuesp uiwpy

speaytano

150D djqeleA [0l
51500 S3siualSAH
51500 $91L1D0SSY

lleqeq
HEIEEN
s3)es Jo s150)

sales |10
1s1uaI8AH
15249)U1 Jjueg
diysiaquiaw adnoeld
SHN
1sidesay |
1sidesay |
syuedw|
91e10055Y
|edpuud
awodu|




2E°89 3 %0¢
%6099 ddSdO0 U0 1jold
| suesL 3
_ ¥0°696°ST 3 Jeak Jad eopoeld oL
ocevlLy 3
00°0L63 3
00'88G°¢E 3
- Ef
09°62£CS B
00°000°8€l 3
09°62£CS 3 ed 21e/00sse |10 |
08°09¢Y 3 wid a1e100S8se |e10 |

%00 0%

007060l
00864
000061l
00'0008¢€lL

000001

SI[@2 NIFHO 8y3 Bullse Ag S|led 311G 8U1 92uejeq 01 SAemie S| 8AI308I00 a8y L

WOO0J WOJ) UoNQIIIU0D 1961

Aep Jad uoingrauoD

pPESYISAQ [BISUSS O] UOIINGIIIUOD SSTT]
sjelss1. W |elusq SsaT

lig e SS9

sebieyD pied UPa1D SSoT

S99 4 91LID0SSY SSTT

UOIIONPOId SSOUD) AlIED A 218100SSY

yiuowl Jad abelaAy

Gl W ool

abejuadiad s,ajeIdossy

SgeT SS9 Yluowl Jad sbeisAy
yauowl Jad ssa) ge

SSOUB Alles A

Ql

ajey uoildonpo.ud Ajieq 23e1d20ssy

S22 NIFHO pue A349 lep ayi ul ik AuO
199ys ayj 6unajdwod o} apino

%0005 ab1eyd ge s|geleA

abesn pledjipald
seb.ieyd piedypald
s|els1eN

Sely

S1SOD S|gelIeA

SWODUIl SSOUB |B10] JO %

c9°'Lve J addSdo0
c0'G0¢EL pasn JeaA/sAeq
00'8¢El lesA/sAep 91e100SsY
00'¢ MooM/SARD S1RID0SSY
009% 1BSA/SHeOM 918ID0SSY
¢0'GOEL s|gejieae JesA/sAed
LEBC NoaM/SsAep
009¥% 1esA/Soem |10 |
Jeak jad asn A196.1ng

wnuue Jad s3sod funesado

o06l8Sry 3

qooqgAejd A}ljigellyo.id 931eID0SSY




S[20 N33HO U3 Bulislje A S|[@2 3N Y3 8dUeleq O] SAemie S| 8ADSIqO 8y |

6°es 5 TR -0 |10 UoANGLAUOD Jo6ie
%911 ddSd20 Uo )JOId
| 66°€s 3 Aep Jad UoINGLIUOD
_ L99L¥‘TL 3 Jeak Jad 8210e.1d O
ceeeegol 3 pEayYIDAQ |eJouss 01 UoINgIIIUOD SSa
_ 3 S|el@1eW |eusq Sso
- 3 [I'd gel ssoT
- J sebieyD pIeD 1PaID SSa
00°0GL1S 3 seo4 1sideliay | /1SIUSIBAH Ssa

00°005°2LL 3

UooNPOId SSOI9 ALl A 1sidelsy | /1SIusIBAH

000G 3 ed jsidelay | /islusiBAH |e10 ]
0GTIEY J wd 3sidesay] /islusiBAH [e10 |
%00°0¢ abejuadiad jsidesayl /3siusibAH
00'GLEYL 3 SgeT SS9 Yluow Jad obeisAY
- 3 yuowl Jad ses) ge
00'GLEPL E} Uluowl Jod abelsAy
00005/l 3 SSOUB AlIES A

l

00°09L

93ey uonyonpoud Ajieq isidesayl /isiuaibAH

SI[@2 NIFHO pue AF49 Miep ayl ul il AUO
199ys ayj buisjdwiod 03 aping

%000 obJeyd gel s|geleA

abesn pied)pald
seb.eyd piedlipald
sjels1eN

sge

S1SOD S|gelIRA

SWIODU| SSOIB |B10] JO 9%

LO°LLY 3 addsdo0O
00069 pasn Jeak/sAeq

00'0€¢ Jeak/sAep isidelday | /1SIUSIBAH

00'G Moam/sAep isidelsy | /1slusiBAH

009% Jeak/Seom isidelsy | /1SIUsIBAH
00069 s|gejieAe JesA/sAed

000Gl Noeam/sAep

0091 JeaA/Syoem |e10 |

Jedh Jad asn A1264nsg

wnuue 19d s3s0d 6unjessdo

00'000°eeE 3

Ajljigejyouad Adessayl /aualbAH




The Pricing Matrix

ECONOMICS

(What do we need to charge to make a profit?)

ARROGANT PRICING CONFIDENT PRICING

(TAKE IT OR LEAVE IT)

CONFIDENCE

(How good do we think we are at what we do?)

DEFENSIVE PRICING SPECULATIVE PRICING

(SCARCITY MENTALITY)

(".7\ EXTREME BUSINESS Email: coachbarrow@me.com Tel: 07508 184044
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2022 Price Rise Letter to Patients

Dear patient,

Review of prices June 2022

The purpose of this letter is to advise you that we will be increasing
our fee per item and dental plan prices by x% from June 2022 - there

is no need for you to take any action at this time.

Given the unique landscape of 2020-2022, | wanted to take a few
moments to explain how we approach the subject of price reviews.

In considering adjustments to prices, we have regard to the following
factors:

1.Changes in our external costs - such as laboratory fees,
material costs and, especially this year, the overall increase in
energy costs;

2.Changes in our internal costs - such as wages, professional
services, insurances and all the other day to day running
expenses of a business.

We also take the view that regular but small adjustments every year
are better, in the long run, than significant increases with gaps
between them - it is easier for our patients to plan their own finances
if we do that.

At all times, our over-riding objective is to continue to deliver a
customer service experience and to deliver clinical care to the best
of our ability and in a safe environment for all.

Please refer to our Fair Pricing Policy (attached) for a more detailed
explanation - and we welcome any constructive feedback or
questions.

Yours truly,
Dr.John Smith

Principal
ABC Dental

’ ;\ EXTREME BUSINESS Email: coachbarrow@me.com Tel: 07508 184044
\\ / WITH COACH BARROW www.coachbarrow.com



Fair Pricing Policy

Here at ABC Dental fair pricing is an important part of our ethos. We want the fees that we
charge you as a patient to be great value to you but to also reflect a fair price for our skills and
experience - without compromising the quality of materials, our duty to the environment, or
the respect we have for our staff and suppliers. Below we have set out what we will do to try
to make this happen.

Making you aware of the fees

We want you to be fully aware of the treatment we are proposing, the reason why we are
proposing it and of the fees that you will pay before treatment starts. We also want you to be
aware of when your fees will be due, in most cases this will be at the end of each
appointment.

To do this we will:
* Display a fee guide on the web site, and make sure it is available on reception.

¢ Discuss with you the treatment we think is necessary and the reasons why and provide
information leaflets for further information about your treatment.

* Provide a treatment plan which includes estimated costs for each patient before
treatment starts.

* Provide a new treatment plan with updated fees if the treatment needs to change for
any reason.

How can | save money on my dental treatment?

* Sign up to one of our dental plans! We think they offer great value for patients as the
base cost is slightly lower than you would pay normally for your routine
appointments, but you also benefit from a member’s price for certain treatment
costs, and worldwide accident insurance cover. You can read more about the
plans on our web site, (terms and conditions apply).

¢  Apply for 0% finance. For treatment plans over £X we offer you the facility to apply for
0% finance over 6 or 10 months. Terms and conditions apply.

*  We have a range of advice for helping you to save money on dental treatment which
you could look at here, ranging from advice from our therapist and dentists on
prevention, through to the different types of insurance that might be suitable to
you.

WITH COACH BARROW

"’:\ EXTREME BUSINESS



¢ All our treatment is aimed at getting you dentally fit and making your mouth as self-
cleansing as possible, to help to significantly reduce your treatment needs going
forward and in the future.

Fee Rises

We review our fees every year and based on our current costs and the current market
conditions we will decide whether to increase some or all our fees. We will let you
know the result of the fee review with an email and a link to the new prices on the
website. If the payment plan fees have risen, you will also know at this point.

If we raise our fees and you have a treatment plan that is less than 90 days old, the
prices on it will be valid for 3 months from the date of the rise. Treatment plans that are
older than 90 days will be subject to the new fees.

But why do you have to raise your fees?

The two major factors we take in into consideration when adjusting our fees are, our costs and
the market conditions. Our costs are all the things that we must pay for in order to run a
practice, there are all sorts of them ranging from cleaning and insurance to energy. By far the
biggest of these are the wages, the materials and the laboratory costs.

We want you to have confidence in our team and the best possible service and treatment. To
do this we need the best people working for us. We think it’s only right to pay them a fair
wage, if we didn’t someone else would and we would lose them.

The cost for materials and laboratories varies hugely. We could reduce our fees by using
cheaper, materials that don’'t have biocompatible properties, or find a cheaper laboratory, but
we have found over the years that this is often a false economy. In the world of dental
materials and laboratories it is almost universally true that you get what you pay for, if we used
a cheaper filling material it will not look as nice or last as long and may have undesirable
ingredients. Use a cheaper laboratory and the crown may not fit as well, look as natural or be
as strong - ultimately meaning that you will probably end up paying more.

Dental material costs also change based on the world market. Most of the items we use are
manufactured in Europe, and any changes to the relationship between Britain and its trading
partners will cause costs to fluctuate.

We consider all these factors when deciding if we should raise our fees.

What exactly does Fair Pricing mean?

More than just the outright value of our services we also believe there are certain principles
that we try to uphold..

WITH COACH BARROW
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We feel it an absolutely necessity to minimise our impact on the environment.

For example, we could pay less for our energy but having it from all renewable sources
is important to us, and to our patients. (although the fees we pay Ecotricity have
remained remarkably competitive with other non-renewable tariffs).

We want to make use of the fantastic local talent we have in our area,

We could use a large centralised Laboratory who provide lab work to the whole
country, or even a lab based abroad but we would probably be speaking to different
technicians for each job, and we want to be able to pop in and see our master lab
craftsman when we have a technically challenging treatment, we think that provides
you with better service too.

We want to build a relationship with our suppliers

We could probably switch the supplier of our materials to a large multinational, but
they rarely have good ethical credentials and we believe going locally and building
relationships with our suppliers where possible our main materials supplier is a family
run business, rare in this market.

We think by following these principles we are giving you the best possible service at good
value, our impact on the environment is a small as it can be and we are treating our staff and
suppliers fairly, this is what we mean by fair pricing.

Why our prices say 'from..., and our treatment plans are 'estimates’

* |U's hard to be completely accurate on our fee guide, for example for a white filling on
our guide it says (depending on size) “From”. So why do we say 'from' and not just
give a fee? A small filling at the front of the mouth is easy to get to and doesn't use
much material which will be cheaper. A big filling at the back of the mouth will
take longer, it will be more difficult to get to and it will use more material, therefore
the cost will be more.

¢  Sometimes there are things that we would want to fix before we even get to a filling, a
good example is gum disease. There is plenty of evidence to suggest that gum
disease has a considerable effect on your overall health, and we would always want
to sort that out first. We also try to look at the reasons why you are having the
problems you are having, if you need a filling is that signalling a problem with what
you eat? Perhaps if we can help you fix that we can stop you needing fillings in the
future, but we won’t know that until we see you.

¢ Even when we have seen you and provide you with a treatment plan, the figures are an
estimate, we will try to explain in the plan why there might be variation, but the
main reason we have to be unspecific is that we just can’t be sure of what's going
on until we have actually seen it. A good example of this is where we may need to
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replace a failing crown. Even an X-ray won't show if there is decay under the crown,
we won't know the extent of the problem until we have taken the old one off. It
may need us to use Biodentine to give the tooth the best chance of healing; this is
why they are always estimates! Sometimes it might be that you pay less than we
were expecting for the same reason.

Why our prices may be more expensive than another practice.

We regularly check the prices of other practices in the area to ensure that we are competitive,
it is unlikely we are a great deal different but if you have seen some very low prices on the
internet you should proceed with caution, the saying ' if something seems too good to be true,
then it probably is'is as true in dentistry as in general life, here are some things to check:

*  Make sure that you are not getting 'partial pricing' For example, if you see a low price
for an implant make sure it is for the implant, and the crown. We have seen a quote
for an implant that didn't include the crown and we believe that this is unfair
pricing. The common understanding is that an implant means the implant and the
crown as a total price. Implants sometimes have other cost associated with them
based on your own circumstances, bone grafts being the most common so always
check and ask what additional cost there might be.

* As discussed above, the cost of materials varies considerably, and this will be the most
difficult thing for you to assess, but this could be another reason why prices vary. If
you are in any doubt check exactly what materials you will be getting ad what’s in
them, we love it when our patients ask us this as it shows they are really thinking
about their health.

* Finally, as Red Adair so eloquently put, "If you think it's expensive to hire a professional
to do the job, wait until you hire an amateur."

The skill and experience of the dentist really does matter. At ABC Dental we only select
dentists, hygienists and therapists who have similar ethos, high ethical and environmental
standards, and excellent dental skills, we think it is fair to pay them what they are worth. We
have a lot of experience of dealing with simple through to complex and challenging cases
and have been pioneering in our use of Biocompatible and Bioactive materials. There are
only a handful of dentists in the world that use them in the way that we do. Our experience
and skills in this area are being actively sought out to train other dentist in their use.

| hope that this fair pricing leaflet has answered any questions you may have. If you haven't
found what you are looking for here, feel free to drop us a line and ask your question over
pricing, or indeed anything else.

The team at ABC Dental
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