ORGANISATION CHART
MANAGEMENT


MANAGEMENT/SENIOR TEAM CONT:-








RECEPTION/NURSING TEAM


RECEPTION/NURSING TEAM CONTINUED:-





CLINICAL








PRACTICE OWNER/DIRECTOR





PRACTICE OWNER/DIRECTOR





Practice Manager


Business Development Manager


HR


Payroll


Contracts


Accounting


General problems/issues


Study group coordinator


Recruitment


Appraisals


Disciplinaries


Marketing/Advertising


Complaints co-manager


Fire Safety Manager


Practice Policies


Overhead Manager and oversees Clinical/Compliance/Operations/Reception Managers


General Staffing


Oversees holidays/rotas


Sickness/lateness authorisations 


Social Media 








BUSINESS DEVELOPMENT MANAGER AND PRACTICE MANAGER





Practice Owner/Director


CQC Registered Manager 


Complaints Manager


Rotas & Holiday Requests





CQC Nominated individual


Compliance Manager


HR/Disciplinaries


Infection Control 


Health & Safety


Practice Policies/Audits


Information Governance


Sickness/lateness authorisations


Staff Inductions


Radiation Protection legal person


General Dental Nurse


Radiography


Oral Surgery Sedation


Decontamination trained


Implant Nurse


Mental Health First Aider


Risk Assessments


IT Team/SOE/Microminder Maintenance and Main Contact Person


Surgery/Equipment Maintenance and Services








COMPLIANCE MANAGER/ADMIN





Practice Owner/Director


Safeguarding of Patients Lead 


IT Technical Support/ SOE 


CPR Lead/Medical emergencies at HR


Radiation Protection Supervisor 











CLINCIAL MANAGER








TREATMENT CO-ORDINATOR





TCO Lead


CPD Advisor


Courses and Training coordinator


Clinical Pathways


Patient Experience


General Dental Nurse


Radiography


RA


Oral Surgery Sedation


Implants


Decontamination trained


Private Oral Surgery Coordinator





General Clinical/problems


Equipment/surgery maintenance/services


Surgery Protocols 


Oral Surgery coordinator


Infection Control Lead


Waste Management


General Dental Nurse


Oral Surgery Sedation


RA


Radiography


Implant Nurse











OPERATIONS MANAGER





General Reception/problems 


Data Protection Officer


Reception Pathways 


SOE support 


Appointment book maintenance


Telephone Systems


Information Governance


Reports/Audits/Pt Surveys


Radiography 


Oral Surgery Sedation 


RA 


Decontamination trained


General Dental Nurse


Banking


Reconciliations


Compass Portal


PSCE portal


Social Media











LEAD





General Reception/problems QS


Clinical QS


Maintenance QS


Reception Pathways 


SOE support 


Reports/Audits/Pt Surveys


Decontamination trained


General Dental Nurse


Banking


Reconciliations











Implant Nurse/order/stock control


First Aid


Oral Surgery Sedation


RA 


General Dental Nurse


Radiography


Decontamination trained








General Dental Nurse 


Main stock/order person/controller


Radiography


Decontamination trained








General Dental Nurse


Radiography


 Decontamination trained


Oral Surgery Sedation


Reception


Implants Nurse





General Dental Nurse


Decontamination trained


Radiography


Oral Surgery Nurse











DENTAL NURSE








DENTAL NURSE





General Dental Nurse


Radiography


 Decontamination trained








  


DENTAL NURSE








DENTAL NURSE





General Dental Nurse


Decontamination trained


Radiography 








General Dental Nurse


Radiography


Reception


Decontamination trained


Sundry/Stationary Stock control





General Dental Nurse


Reception


Decontamination trained











DENTAL NURSE











RECEPTION/DENTAL NURSE








RECEPTION/DENTAL NURSE








DENTAL NURSE








DENTAL NURSE








DENTAL NURSE





General Dental Nurse


Decontamination trained








General Dental Nurse


Decontamination trained


Reception


Radiography








General Dental Nurse


Decontamination trained











DENTAL NURSE








DENTAL NURSE





General Dental Nurse


Decontamination trained


First Aid








General Dental Nurse


Decontamination trained


First Aid











DENTAL NURSE








PRACTICE OWNER/DIRECTOR








PRACTICE OWNER/DIRECTOR








GENERAL DENTIST


ASSCOCIATE/DENTURES











GENERAL DENTIST


ASSCOCIATE











GENERAL DENTIST ASSOCIATE





CPR Lead/Medical Emergencies at QS


First Aider – QS














INHALATION SEDATION DENTIST











GENERAL DENTIST


ASSCOCIATE











PERIODONTOLOGY











IMPLANTOLOGIST








SPECIALIST ENDODONTIST








ENDODONTICS


CLINICAL BEAUTY








HYGIENIST











HYGIENIST











SPECIALIST ORAL SURGEON











SPECIALIST ORAL SURGEON/IMPLANTS














SPECIALIST ORAL SURGEON
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