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Purpose Driven Business






TODAY

1. What is CSR & Why
it matters

. Your CSR ‘Why’

3. Planning &
Implementing

4. Engaging the team
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Over 70% of people
in the developing world
have no access to basic
J dental careor pain relief
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WHAT IS GSR?
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Simon Sinek







& Justdoit.




Affordable

THE AVERAGE PAIR OF JEANS

USES 42 LITERS OF
WATER IN THE FINISHING
PROCESS. A PAIR OF RIGID

WATER<LESS 501°’S i
USES LESS THAN 1 LITER. - N

TAKE A STEP IN THE RIGHT DIRECTION. VISIT LEVI.COM our clothing W'“ be organic, WNY. Change
TO SEE HOW WE'RE FINDING WAYS TO CARE FOR OUR PLANET. recycled or sourced fi ur . I Looks

Sustainable Cotton Programme.










"Nowadays, when patients look for
guality, they take into consideration
more than the simple offer of clinical
excellence and customer service. They
are interested in your core values’

M CHRIS BARROW




Trust You More

Be More Loyal
Better Image

of You
Expect

Responsibility

90%




Generate 15%

TEAMS IN RESPONSIBLE BUSINESSES
HIGHER

4 x less likely ‘
to leave
turnover
120% of
salary ROI

18% MORE
productlve
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WHAT DO YOUR PEOPLE WANT?

.. the top predictor of workplace
satisfaction is not pay...

M




GULTURE

=Define
=Communicate
=Reward
=|nstitutionalise
=Model




LEADERSHIP

=Create a ‘Creed’
=Invite into a story
=Lead with humility
=Commit to growth




DEVELOPMENT

=Create clarity
=Delegate authority
=Coach




ENVIRONMENT
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Patient

Travel wWays to reduce:
31% :
Patient

Staff Travel Appointments

510)74

Travel Policy

Sustainable

Procurement Procurement Policy
19%

@ Mark Topley




Recycling
everything possible

Promote Biodiversity

Carbon Reduction Conserve Resources

S Offset
Swap Single Use
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Renewable Energy
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Use Natural Cleaners

Energy Efficiency Eqir Trad
air Trade
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sustainabllity

zelgisislic @ Staff Training

Join
Networks m Communication

Dental Susnet w 8 AdVOCOCy

@ Mark Topley

@ Management
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CHARITY & COMMUNITY




SUGGESSFUL G&G

=it
=Partnership

=Support the team
=Be ‘FOR’
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EXERGISE

Turn to page 4
What is CSR?

Immediate gaps

Quick wins
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There's something else at play here.
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“Process rescues us from the poverty of
our intention...

M ELIZABETH KING



mT Mark Topley
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Turn to page 5-6
Your CSR Why







Ethical decision making and
behaviour.

Strong, value driven
leadership.

Positive charity &
community engagement &
partnership.

Continuous review of
environmental
responsibility.




Open and honest
communication both internally
and externally, and to celebrate
our achievements.

Business giving to good
causes.

Active encouragement and
support for team participation
in volunteering and fundraising.

Managing CSR like any other
value creating asset.
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Turn to page 7-8

Your CSR Commitments
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Four Keys to CSR Success
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Dental - BrigezAid
] Local - Marie Curie

Commumty volunteermg



DENTAL GROUP

g BOW LANE

Local -
« Sick Children’s Trust

« City Giving

unity - volunteering
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EXCELLENCE IN DENTISTRY
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PLANNING

=Charity Choice
=Activities
=Environmental
=Team & Ethics
=Create the plan
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A ] c D G 1
nt Stream Charity Stream Fundraising Stream C Phil. P! Team Patients Ethics
Theme - save energy Theme - connect with The below are outstanding -
chosen charity we will discuss on the review
call and plan to implement

Month 1 over 12 months
Introduce ‘Switch Off!' activity to the team Select ID events and schedule Match Funding Business Goals shared with Where available, only ‘green’
Label light and power switches red/green to show whether staff products are sourced.
they can be switched off when not in use.
Discuss and ensure that all lights, computers, and
electronic devices are switched off when the practice is
closed (apart from critical security lighting).
Fair Trade - switch all your refreshments to Fair Trade Biz Giving Sharing of Vision Values The practice carries out due
marked tea, coffee, sugar etc. Ensure that tea bags are Purpose diligence regarding all suppliers
plastic free. to ensure they meet CSR

standards.

Champion - appoint a Green Champion who will ensure Patient feedback system An anti-slavery and human
Envil Stream is i rted, report on prog trafficking policy is in place.
and ensure the team comply. Training?
Begin recording your energy consumption to provide a Purpose Driven Induction
reference point from which to measure your energy saving. Process

Month 2 Theme - choose an idea All staff have PDPs
Cleaning Products - investigate switching your cleaning Approach chosen charities - Choose first Fundraising idea Practice Training Plan
products to Citrox - a 100% natural, powerful, use the guide and email your
anti-microbial agent made from a blend of bioflavonoids chosen charity. Make contact.
and organic acids dissolved in water.
Recycling Basics Rewards other than money,
Obtain recycling bins and sutable signs/stickers financial benefit documentation
Watch Recycling Video
Show video and discuss recycling barriers and how to over
come them with the team.
Terracycle - purchase a suitable box from terracycle
Profile in ocial i ion poster
Investigate the earliest date that you can switch to Paid CPD
renewable energy. Agree a plan with PM/Owner to move to
Renewable Energy Tariff ASAP.

Theme - get to know your Theme - your first fundraiser MSHT Policy & Training
Month 3 charity

Bio plastic and/or Bamboo products offered for sale. If
electric toothbrushes are preferred, at minimum switch to
Bio-plastic or Bamboo TePees/IDBs

Phase out any single use cups, plates, cutlery.

Switch to non-plastic cups for use in surgery - the best
option for these is stainless steel, autoclavable. You need
around 6 per surgery, and as long as they are CE marked
then they are compliant. Next best option is paper (less
harmful production methods) and the least attractive is
plastic.

l_’gzer - start grdering paper that is either recycled (best) or

Introductions from charities.
Either show a video or make a
presentation to the team about
the charity, and how you can
best helo them.

Run first fundraising idea



CSR VENN..
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Turn to page 10
Charity Choice
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Abseil

Auction / Auction of promises
Bake sale
Beard shaving
Coffee mornings
Car Wash
Cinema screening
Dinner Party

Darts match Rﬁﬁﬁ:ﬁg
Eating competition Sweepstakes
Easter Egg Hunt Skill Bidding

Easter party Skydiving

Football match / 5-a-side football

Fancy-dress days Sponsored Cycle

Gg?\:zs;t'\llj'gpt Sponsored Silence

- P: Tough Mudder/Wolf Run
Giving Saturday

Walk

Guess The Baby

Head shave Vvear It

: : : Xbox / Playstation / Console Night
International evening / International Zip Wire

Day



.
EXERGISE

Turn to page 11
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draising & Volunteering
Fun



ENVIRONMENT




CSR

CERTIFICATION )
Practice Name:

Element

Wildlife

Environmentally Sustainable Dentistry - Audit

Note/Action

Plant soil areas with wild flowers/have planter pots

2l

Area

Biodiversity

(

Doing Now?

Topley

coacn

Wiling to do?

Switching off machines

Switch off protocol including timers to switch off non-essentials when not being used

Energy Saving

Air conditioning

Use only when necessary, and the minimum period before room use

Energy Saving

Green tarrifs

Contract electricity and gas from renewable sources

Energy Saving

Travel

Lift share, walk to work, cycle to work schemes. Co-ordinated appointments

Sustainability

Communication

Use your website and other channels to promote green choices

Communications

Ethically Sourced Supplies Resources

Source Fair Trade tea, coffee and other supplies

Ethical

Green Champion and Training

Appoint someone to enforce green policies, and train staff on best practice

Sustainability

Recycle bins Maximise by having mixed recycling bins and disposal - also in surgery Recycling
Paper Recycling
Plastics Recycling
Batteries Recycling
Printer cartridges Recycling
Oral Health waste recycling Host a collection point and promote use Recycling

Recycling furniture Used or worn furniture is donated or recycled rather than disposed of Recycling

Coffee machines Use machines that grind the coffee, &/or recycle pods Recycling

Reverse osmosis machine for distilled water

Produce distilled water in-house

Reduce plastic

Reduce use of plastic cups, cutlery etc

Reduce plastic

Supply of toothbrushes

Offer bio-plastic/bamboo options, reduce plastic offerings

Sustainability

No single use plates or cutlery

Provide reusable cutlery and crockery for staff and patients

Sustainability

Purchasing Favour recycled products/social enterprise Sustainability
Office paper Sustainability
Toilet Paper Sustainability
Paper Towel Sustainability

Soaps and Sprays

Non-clinical

Sustainability

FURTHER IDEAS AT DENTALCSR.CO.UK/the-standards
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Low Impact High Impact

[ Difficult
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Turn to page 12-14
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ENGAGE THE TEAM
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So, ladies and gentlemen, at TED



CSR Change

@ Keep going
@ Quick wins
. Empower

Create Urgency {é}

Core Group o
Clear Vision @

@ Communicate ‘

Make it
part of
the
culture

Mark Topley

The CSR Coach




Change - What you need
DODXxV)+F>R

Resistance
Dissatisfaction
Vision

First step

Ma rkTopIey

The CSR Coa




THE TEAM MEETING

= Intro to CSR

= [ntro to Why

= Choose a charity
= Environmental

= Fundraising

= Call to action
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Turn to page 15-16
Engage the Team




“GSR has heen a powerful way to inspire our
team... They are more engaged and
enthusiastic than we've seen for some time.

M DR ANGELA AULUCK, DENTAL ROOMS WIMBLEDON VILLAGE




“Brilliant - it's empowered the whole team -
tentists, hygienists, nurses, receptionists,
gven the cleaner are now doing things
towards one goal.

M JAMES GOOLNIK - BOW LANE DENTAL GROUP




To help you build a
business where people
love to work




PP RESOURGES

= Digital workbook
= Slides
= Timesaver

= Communications
guide




SHORT E-GOURSE

= 4 guided tutorials
= 4 simple worksheets
= CSR Plan in 60 mins

OFFIGIAL PRIGE - £79




GSR AGADEMY

1 year ‘done for
you and with you’
package

2022

REQUEST BROCHURE




©)

Purpose Driven
Practice

MT Mark Topley
IN
SUSTAINABILITY

60 MINUTES

it
How responsibility

will help yoy meet the
decade's biggest b

usiness chu”enge

MARKTOPLEY.CO.UK/START






