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GDPR and Clinical Communication Channels

In providing us with your mobile number and email address you understand that we
will be using these communication channels to discuss and plan your clinical treatment. 

We will not use your email or mobile to market or send newsletters. 

We are a cutting edge digital dental practice committed to using visual tools to help
our patients understand their problems and any proposed solutions better. 

Therefore we will use your mobile number and email address to send you visuals when
needed. 

We may also ask you to send visuals through these channels if it helps diagnose a
problem or offer advice. 

In this context please sign to confirm you agree with the following statements:

I understand that the communication channels I have provided to The Courtyard will
only ever be used to discuss, advise and plan my clinical treatment. 

I understand that this may include imagery such as dental photography, x rays, digital
designs, colour scan imagery, and photos of lab work if it assists in the discussion,
advice and planning of my clinical treatment.
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Digital Workflows

Introduction
Set the agenda
iTero scans
Invisalign Outcome Simulation
Aspirational Smile Image: ASI
Discuss Treatment Options
Discuss Costs and Finance
Take Deposit for Definitive Treatment Planning
Hand Business Card 
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The Pre Clinical Consultation: PCC

Introduction
Set the agenda
“How did you hear about us?”
“How can we help?”
Clinical Examination and BWs
Clinical Photography
Invisalign Photo Uploader
OPT

Definitive Treatment Planning: DTP: data acquisition

ASI presentation
Invisalign Recap
Patient Specific Observations: challenges / limitations 
Confirm costs of treatment 
Describe monthly costs on 0% finance 
Describe next steps: lead times, appts and consent to follow by email
Leave TCO to run finance 

Definitive Treatment Planning: DTP: case presentation
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Setting the digital stage

DocuSign

Practice Plan

Your online patient finance platform

Your online patient finance calculator

myiTero.com

Apple iCloud (Photos)

Apple iCloud (Keynote)

Apple iCloud (Numbers: for your DTP spreadsheet)

Your membership plans web page: for Treatment

Complete Review
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Treatment Commence

Consent

Estimates

DocuSign

Appointment Scheduling

Triggering digitally guided dentistry

Processing Invisalign prescription

Requesting DDO

Requesting surgical guide

Requesting restorative guide
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25 to Thrive

Do you have email enquiry response templates?
Are your enquiry response templates treatment specific inclusive of costs and
monthly finance figures?
Do you have a dedicated ‘enquiry coordinator’?
Does your dedicated enquiry person have a work iPhone?
Does your dedicated enquiry person respond to enquiries outside of normal
working hours and at the weekend?
Do you have an instagram account?
Does your instagram account receive direct messages asking for consultations?
Do you offer 0% finance options?
Are your consultations free? 
Do you have treatment specific leaflets for implants?
Do you have treatment specific leaflets for invisalign?
Do you have treatment specific leaflets for veneers
Do you have treatment specific leaflets for whitening?
Do you have treatment specific leaflets for comp bonding?
Do you have treatment specific leaflets for check ups?
Do you have a specific page on your website for the above 6 services?
Do you have a clear payment policy that creates positive cashflow for your
business?
Does your enquiry coordinator save the patient details on the work iPhone?
Do you have a welcome pack?
Does your enquiry coordinator send a welcome pack every single time?
Do you confirm your consults with a personal call the day before?
Is your diary zoned for Pre Clinical Consults?
Does your enquiry coordinator leave bread crumbs as a pop up in relation to
what was covered in the call and any key pieces of information?
Does your welcome pack mention 0% finance?
Does your enquiry coordinator mention 0% finance when booking the consult?
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Your score/25

ENQUIRY COORDINATION 25 TO THRIVE



Do you have a room that is not a dental surgery where you can TAKE scans and
discuss treatment?
Do you have a room that is not a dental surgery where you can VIEW scans and
discuss treatment?
Do you have a note template in your dental software that describes the process
and rationale behind the PCC?
Do you have a practice policy that defines the philosophy and rationale behind
the PCC?
Does your TCO have a work iPhone?
Does your TCO have a work email ending in the practice name?
Does your TCO have a business card?
Do you have a scanner?
Does the scanner have an orthodontic simulation?
Does your TCO run an outcome simulation for every when appropriate?
Does your TCO screenshot the outcome sim and WhatsApp it to the patient?
Does your TCO have Airbrush on their work iPhone?
Does your TCO create an Aspirational Smile Image in the PCC using Airbrush?
Does your TCO WhatsApp the ASI to the patient?
Does your TCO ask how they heard about the practice?
Does your TCO ask what they are looking for?
Does your TCO use this as an opportunity for some rapport?
Does your TCO get an insight into the kind of smile the patient is looking for?
Does your TCO set the agenda and outline what will happen?
Is your TCO nicer than a dentist?
Does your TCO emanate that the practice is experienced?
Does your TCO exercise ‘internal marketing’?
Does your TCO discuss the pros and cons of different options?
Does your TCO discuss costs and finance options?
Does your TCO explain and arrange next steps?
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PRE CLINICAL CONSULTATION 25 TO THRIVE



Does your consulting clinician have a work iPhone?
Does your consulting clinician take audio recordings within the consult?
Does your TCO assist in note writing?
Do you have treatment specific note templates for a DTP?
Do you have a sofa in the TCO suite?
Do you have a big screen in the TCO suite?
Do you have the patient scans on screen prior to the patient entering the room?
Has the consulting clinician reviewed the scans prior to the appointment?
Has the consulting clinician added provisional estimates ahead of the consult
based on the scans?
Has the TCO completed digital charting ahead of the appointment?
Do you take high quality dental and facial photography following a standardised
approach?
Do you have before and afters to demonstrate successful cases?
Do you have photo series to demonstrate treatment processes (i.e. veneers)?
Do you take an Aspirational Smile Image?
Do you project it onto a big screen for big impact?
Do you WhatsApp the ASI to the patient?
Do you believe in gold standard treatment planning?
Do you ensure you connect with the patient and they connect with you?
Do you decline to treat people who decline your treatment plans?
Do you and your TCO have an amber flag system?
Do you understand what is meant by onboarding your patients?
Do you onboard your patients into your practice and its team?
Do you give your patients visual digital tools to recommend you with ease?
Is your consultation process a WOW experience?
Do you inspire patients to work with your practice?
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DEFINITIVE TREATMENT PLANNING 25 TO THRIVE



Does your TCO schedule all treatment appointments?
Does your TCO arrange for consent documents to be signed?
Does your TCO arrange for written estimates to be signed?
Does your TCO process invisalign prescriptions?
Does your TCO request Digital Designed Outcomes for restorative cases?
Does your TCO provide the necessary information to your digital lab to enable this
to happen (photos, intra oral scan STL)?
Does your TCO send an Aspirational Smile Image to your digital lab as guidance?
Does your TCO request surgical guides for your implant cases?
Does your TCO provide the necessary information to your digital lab to enable this
to happen (STL, CBCT)?
Does your TCO have batched consent documents for all major treatment types
that you provide?
Does your TCO use Docusign to send and receive digitally signed estimates and
consent documents?
Does your TCO have a spreadsheet to be able to track patient finances and
dictate necessary follow up?
Does your TCO have a document stating BACS details for those patients who are
planning to pay in full?
Does your TCO book TREATMENT COMPLETE REVIEW appointments at the close
of an appointment series?
Does your TCO book HYGIENE TRAINING appointments at the close of an implant
or restorative appointment series?
Does your TCO have a ‘playbook’ that details the appointment series needed for
all major treatment types you provide?
Does your TCO operate ‘total scheduling’?
Does your TCO produce a PCC report?
Do you schedule a ‘Digital Case Conference’ on a weekly basis?
Does your TCO have non clinical sessions built into their working week to enable
note writing and follow up?
Do you know what your average sale value is?
Do you know what your DTP consult conversion rate is?
Does your TCO have a TCO mentor?
Is your TCO paid what they deserve?
Does your TCO know how important they are to the growth of your practice?

Digital Growth Program
M E M B E R S H I P

Your score/25

TREATMENT COMMENCE 25 TO THRIVE
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W E  K N O W  H O W  T O  S H O W  Y O U .
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SIGN UP NOW

Digital Growth Program

The Digital Growth Program is an online educational platform to
teach you how to capitalise on intra oral scanning and digital

tech at all levels of dentistry. 
 

Consultation. Invisalign. Restorative. Implants. 
 

Membership is per practice and confers full access to every
member of the dental team so your practice adopts a digital

culture together. 
 

With over 24 hours of on demand downloadable content and a
new episode ready to stream every month, you can learn and

implement at your pace. 
 

Binge watch entire modules. Or stay hooked for the next exciting
episode of your digital future. 
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