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REACTIVE FOCUS CIRCLE OF CONCERN

(Not directly controllable)

Y * The inspector’s attitude, personality or bias
our cqc * The timing of the inspection

* The inspector’s interpretation of the guidance
I nspectlon » Patient feedback they might have received

in advance

Is happenlng » Weather, travel delays

e Staff illness

* [T or equipment failures on the day
* The final outcome and rating

* Regulations changing without notice
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PROACTIVE FOCUS CIRCLE OF CONTROL

(Controllable)

* Having policies and procedures up to date
Your cqc and accessible

e Ensuring all team members know their roles

Inspectlon and responsibilities

e Carrying our regular audits
Is happenlng  Making sure patient records are complete,
accurate and compliant
 Displaying necessary signage e.g. complaints
policy

e Training staff how to confidently respond to
CQC qguestions
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AS a team, shift your focus oh another
dental practice related problem:
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PQ - 1Q

(CURIOSITY) (PASSION) (INTELLIGENCE)
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In pairs, discuss:
Oone interesting fact about you
that the other personh wohnh’t Khow
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O
3 magic questions,
imagine...

Someohe comes into the dental practice
tomorrow and takes over your job...

* What would they stop doing?
 What would they start doing?
* What would they doing?
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Pattern Breaking
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UNDESIRABLE

EMOTION

Annoyed
Anxious
Angry
Frustrated
Impatient

Exhausted
Sad
Depressed
Empty
Hopeless

LOW ENERGY

HIGH ENERGY

Optimistic
Confident
Engaged
Challenged
Excited

Calm
Mindful
Peaceful
Mellow
Serene

DESIRABLE

EMOTION




How do Yyou ensure
you’re at your best?

REFRESH RELAX REST

Reinvigorate Slow Down Stop

Holiday Watching TV Bath
Catch up with friends Reading Sleep
Change of scenery Yoga Meditating
Exercise Breathing exercises Daydreaming
People watching
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sessioh 3:

e Introduction to ‘FLIP-it Thinking’ ¢ Professional curiosity

e Shifting focus: ‘Circle of e 3 magic questions

Concern’ and ‘Circle of Control" o check-ins and preparing yourself
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Part 1: Self reflection
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Part 2: Team reflection
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Feedback
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