
www.great-boss.com

A RECRUITMENT & RETENTION

For chronic staff shortages, persistent turnover, and
frustrating recruitment experiences.

REMEDY



07462 550531 www.great-boss.com

A RECRUITMENT & RETENTION

For chronic staff shortages, persistent turnover, and
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REMEDY

Side Effects: 
Increased retention, stronger culture, and
occasional outbreaks of team satisfaction.

DOSAGE: ONE SIMPLE SHIFT AT A TIME

PRESCRIBED BY: Mark Topley



Area Then Now

Why people work e.g. Security e.g. Purpose, meaning

Loyalty e.g. Assumed e.g. Earned through trust

Leadership
expectations e.g. Obedience e.g. Collaboration, care

Culture e.g. Top-down e.g. Shared and experienced

Feedback e.g. Annual appraisals e.g. Ongoing, real-time

Career Progression e.g. Wait your turn e.g. Development,
recognition

Then vs Now – What’s Changed for
Today’s Workforce?
Instructions: Reflect on how expectations and behaviours in
the workplace have shifted. Fill in the table below using your
experience.

Circle one row that really matters in your team. What impact is
that change having — positive or negative?
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ADVERT
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INTERVIEW
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INTERIM
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INDUCTION
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RETENTION
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FOR ACCESS TO MORE RESOURCES, SCAN THE
QR CODE


